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OVERVIEW 
 
In response to identified industry need, The Insurance Institute of Canada conducted a census of the 
demographic composition of the insurance industry and a forecast of human resources needs and 
capacity into the future.  
 
The Insurance Institute of Canada is proud to present this demographic research study conducted on 
behalf of the industry during the Summer and Fall of 2007.  
 
The specific research objectives of the research were to: 
 

• Analyze statistical data on insurance industry occupations in Canada that are available from 
Statistics Canada. 

• Develop demographic profiles of both current and terminated employees by occupation from 
data supplied by participating companies and associations within the property and casualty 
insurance industry. 

• Analyze the linkages between industry demographic profiles and current demographic profiles of 
Canada’s labour force at the provincial and national levels. 

• Conduct a survey of the perceptions of senior human resource professionals within the industry 
on the issues and trends impacting the recruitment and retention of workers in the selected 
occupations. 

• Identify the degree to which the perceptions of senior human resource professionals are 
consistent with the demographic realities of the industry. 

• Project the change in the property and casualty insurance industry’s professional work force for 
the period from 2007 to 2017 that is attributable to demographic factors. 

• On the basis of the research, identify the strategic implications of demographic trends for the 
property and casualty insurance industry's professional work force and make appropriate 
recommendations regarding the management of demographic change. 

 
As a result of the nearly 91,000 records submitted, the data analysis is highly credible and representative. 
For instance, the industry data not only compare to the Statistics Canada data from the Labour Force Survey 
and 2001 Census, but also are verifiable when company data are compared with the data from the 
regulatory bodies. The research consultant is extremely pleased with the data analysis for this preliminary 
census of the industry.  
 
To our knowledge, this type of industry-wide research has never been done before. We expect that the 
data will confirm what we know, or believe anecdotally, to be true. We anticipate that most will find 
analysis which was not known, and which has meaning and implications for the future human resource 
capacity issues of the industry.  We are confident that the research provides information that is of value to 
our stakeholders and the industry.  
 
Given the significance of the findings, we believe that this research will provide employers with sufficient 
impetus to develop, and lead time to implement, appropriate strategies to meet their future human 
resource requirements.   
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The Insurance Institute would like to express our appreciation to the project team at R.A.L. Consulting, and 
in particular Richard Loreto, for his guidance and expertise through this research study and writing of the 
report.  
 
 
KEY HIGHLIGHTS 
 
For the purposes of this Executive Brief, the research findings contained in the Full Report have been 
condensed to these ten key points: 
 
1. Imbalances need balancing:  
The insurance industry has a number of imbalances in the age, sex, geographic, and occupational 
composition of its work force. Specifically: 
 General concerns about the aging labour force in Canada are mirrored in the industry specific data. 

With a median age of 41, the industry’s work force is aging in lock step with Canada’s labour force. This 
suggests that the insurance industry is not a young work force and will continue to age (Canada’s 
labour force is projected to reach a median age of 44 within the next ten years).  

 While the median age for the industry work force is in step, the proportion of boomers is not. The 
insurance industry’s share of boomers is larger than in the labour force as a whole (in 2007, 49 percent 
of those working in the insurance industry are between 41 to 60; compared to 45 percent).  

 Further, in certain key occupations (broker and adjuster, for example), median ages are significantly 
higher than the rest of the industry and the general labour force.  

 Not only is the industry’s work force aging, but industry employees retire younger (by two to three 
years).  

 The over-representation of females in the core labour force age groups leaves the industry dependent 
on workers who constitute less than 50 percent of the labour force and who have lower participation 
rates. The industry’s dependence on female workers may be a problem as competition for workers 
heats up over the next ten years. A similar concern exists with regard to the situation where males are 
over-represented in core labour market age groups. The report acknowledges that both recruitment 
and retention become strategic challenges.  

 The share of boomers is highest in Western provinces (except Alberta); small towns and rural areas; the 
smallest companies, such as mutual insurers, but also the Crown Corporations; and the management 
group (where 70% are boomers).  

 
 
2. Incoming will not replace the outgoing: 
There are not enough entrants to replace those exiting: Compared to the overall labour force and to the 
minimal standard that there should be one entering the work force for every worker who can retire, the 
industry’s entry to exit ratios are very low. Furthermore, they have been in a pattern of steady decline for 
some time. Using the yardstick of the entry to exit ratio to measure the impact of work force aging, the 
report indicates that the most problematic areas are Western Canada, the small towns and rural areas, 
companies with fewer than 100 employees, mutual companies and Crown corporations. From an 
occupational perspective, all occupations (except actuaries and sales & service employees) are well below 
one.  
 
 
3. Retirement projections will impact significantly: 
Retirement projections for the industry indicate that 25 percent of the current labour force could retire by 
2017. In BC, it’s 38 percent. In Crown corporations, it’s 39 percent. For the occupational category of 
management (all levels of current managers) 40 percent could retire by 2017. The majority of those eligible 
to retire will do so between 2012 and 2017.  
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4. Leadership void looms:  
Assuming that the under-45 age group is the immediate feeder group to management, there is less than 
one worker under the age of 45 for every manager currently in the industry’s work force. The management 
cadre is the group that will be impacted the most by demographic change. Existing middle and other 
managers are targeted for moving up. Non-managers are targeted to move in. Training and development 
explicitly focused at this group will be essential. 
 
 
5. Key roles at risk:  
Regarding occupations, the research justifies the industry’s concerns about recruitment, retention and 
succession planning in the broker and adjuster communities and projects high losses among the most 
experienced groups. The data from the four regulators send an even stronger note of alarm than the 
industry sample data. For example, within the adjusting community in BC and AB, a significant proportion 
of adjusters are level three, of the boomer cohort, and likely to retire within the next ten years, leaving 
substantial gaps in the adjusting ranks and leadership. For brokers and agents, the report demonstrates 
that one-third could retire within the next 10 years, or significantly more if in the management cadre. As 
the report indicates, the implications for recruitment, retention, and training and development are 
profound. 
 
 
6. Key sector at risk: 
There is a “demographic divide” between the Crown Corporation sector and the private sector within the 
property and casualty insurance industry. Employees in the Crown sector are older across most 
occupational categories and retire earlier than their counterparts in private sector companies. The report 
emphasizes that over the next five to ten years, recruitment issues will be paramount for the three Crown 
Corporations as impacts of retirement hit home in a highly competitive regional labour market. 
 
 
7. Targeted recruitment required: 
In an aging work force situation, recruitment is critical. Not surprisingly, the report recommends that 
recruitment efforts be targeted at the youth market and states “catching [the attention of the future labour 
force entrants] at the secondary and post-secondary school levels is imperative.” The Institute is pleased 
that the research lends credence to the value of the Career Connections program and calls for greater 
action and outreach in the future. 
 
Further, the research report recommends other strategic sources for recruitment, namely: immigrants, 
aboriginals (especially in Western Canada), and the younger occupational groups currently within the 
industry (e.g., sales and service employees). The report acknowledges that these sources are not easily 
“mined,” therefore substantial investment in training and development, above existing industry levels, 
would be required. 
 
 
8. Retention needs greater attention:  
In an aging work force situation, retention is of equal importance to recruitment. The research report 
points to two retention “hot spots”: the bust cohort and the boomer cohort. Given that the members of the 
bust are currently in their thirties, over the next ten years they will migrate to their forties. However, the 
bust is a smaller cohort than the boomer cohort. That means that, from a labour force perspective, there are 
not enough of the bust cohort currently in their thirties to replace those currently in their forties, even if 
you factor in support from the immigrant population. It is also worrisome from the specific insurance 
industry perspective because the research report shows that the bust cohort appears to be a breeding 
ground for voluntary and non-voluntary exit at the company level (it was beyond the scope of the research 
to calculate precise exit rates from the industry). The report recommends that (a) employers revisit their 
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retention policies and analyze the issue in relation to younger employees, to both understand the reasons 
for exit and the incentives for staying; and (b) employers come to a better understanding of the aspirations 
of their current part-time employees as a prelude to assessing their suitability for full-time employment.  
 
 
9. Re-invention rather than retirement may be a solution:  
The aging and potential retirement of large numbers of boomers brings a new retention issue to the fore. 
The industry, especially in the West, has a substantial boomer component. By 2017, they will range in age 
from 51 to 70 in an industry where 60 percent of employees retire by age 60 and 80 percent by age 65. In 
the aging labour force scenario, the report questions whether the industry can let its most experienced 
workers simply leave? The aging of the industry’s work force calls for human resource management 
policies that facilitate the “re-invention of the mature worker.” 
 
 
10. Systematic action required:  
Projections for consumer spending indicate there will be above average growth for the products of the 
property and casualty insurance industry. This bodes well for the continued growth of the industry, but 
also substantiates the need to ensure the appropriate supply of human resources to satisfy the growth in 
demand. Ensuring sufficient human resources in the future will require greater attention and broader 
strategic efforts for the recruitment and retention of workers. The report recommends the need for 
industry-wide and company specific systematic work force planning.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

FOR MORE INFORMATION 

 
This Executive Brief provides a condensed version of the research study. A Full Report as well 
as an Executive Summary are also available in hard-copy or as a PDF to download from the 
Insurance Institute’s web site. A series of seminars on this research, as presented by the 
consultant Richard Loreto, are being hosted across the country from May 27 to June 25, 2008.  
For more information, go to: www.insuranceinstitute.ca. 
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