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No Standing Still
Our New Chair

Says Silvy Wright, BA(Hons), CA, the
Insurance Institute has really delivered
quality programs—but it’s not standing still.
As Silvy assumes her role as our new Chair,
we might observe the same about her!

Constant progress has been a motif for Silvy
from the start. Born in Budoia, north of
Venice, in Italy, Silvy came to Toronto at the
age of six. She started Grade 1 speaking no
English but coped with her lessons while
making herself fluent in just a couple of
years. Displaying an early talent for
mathematics, Silvy also displayed an
independent streak when her parents

returned to Italy while she stayed on to
pursue economics and commerce at the
University of Toronto. Intrigued by the
variety, the different types of people, and
the scope for her analytical abilities that she
saw in business, Silvy focused her studies on
becoming a chartered accountant.

She also wanted to travel. So, after obtaining
her degree in 1985 and her CA designation
in 1987, Silvy moved to London, England to
work as an auditor with Coopers & Lybrand
(now PricewaterhouseCoopers). In 1989, she
returned to Toronto, where she specialized
in auditing insurance companies. That
experience led her, in 1992, to The Personal
Insurance Company as Director of Finance.
Two years after that, a chance phone call
from Fairfax Financial Holdings Limited gave
Silvy the chance to gain experience in
insurance operations—underwriting, claims,
marketing—with Fairfax subsidiary Markel
Insurance Company of Canada. From Vice
President of Finance, Silvy rose to become
Executive Vice President in 2000 and then
President and CEO in 2006.

In  May 2011, having overseen significant
growth at Markel, Silvy was appointed to
her current role as President and CEO of
Northbridge Financial Corporation, parent
company to Markel and also Lombard
Canada and Federated and Commonwealth
Insurance Companies. In January 2012, Silvy
oversaw the integration of Markel, Lombard,
and Commonwealth as Northbridge
Insurance Company, which, together with
Federated and Zenith Insurance Company,
forms the insurance operations of
Northbridge Financial.
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Employee Engagement

What Organizations Can Do

• Collect data through employee
engagement surveys that are specific,
relevant, and actionable at all levels.

• Set the tone by weaving employee
engagement into performance
expectations for managers.

• Carefully select and promote
individuals with the unique talents
needed to effectively manage people.

• Coach and train and hold managers
accountable for their employees’
engagement. Track their progress, and
ensure they continuously focus on
emotionally engaging their employees.

• Recognize that every interaction with an
employee can influence engagement
and inspire discretionary effort.

Managers need to constantly evaluate
their leadership style and whether it is
achieving the desired results. They need
to be able to adapt their style to the
people they hope to lead.

With a labour shortage looming as our
older workers start to retire, it is more
important than ever for organizations to
invest in developing and enhancing the
skills of their front-line supervisors,
managers, and senior leaders.

Professional development courses are
available through The Insurance Institute
of Canada at www.insuranceinstitute.ca.
Essential Management Skills is a great
course to start training your managers in
these skills.

Adjusters’ Training and Education Series

The Adjusters’ Training and Education Series provides  junior to intermediate claims
professionals with deeper insights into the servicing of claimants. It includes case
studies and applied industry knowledge from subject-matter experts. Understanding
Serious Injury was successfully launched in Ontario in 2012 (a national rollout is coming).
Understanding Bodily Injury and Understanding Case Law followed in Ontario in 2013. 

Understanding Serious Injury: Better manage the recovery of injured claimants and
gain a broad perspective on accident benefits and bodily injury with a focus on the
injured person. An eight-day certificate program, taken over four weeks.

Understanding Bodily Injury: More effectively manage bodily injury claims through
an in-depth look at the main principles and concepts, including presenting the claim,
investigating exposures, and more. A two-day certificate program.

Understanding Case Law: Acquire in-depth knowledge and skills to expertly source,
interpret, and apply case law to prepare a comprehensive file for negotiation,
settlement, and litigation. A two-day certificate program.

To learn more, visit www.insuranceinstitute.ca/AdjustersTraining.

The Honour Roll

An FCIP or a CIP designation is impressive enough in its own right. Even more
impressive is an Honours FCIP or CIP—eight of ten FCIP or CIP courses passed with
honours. The following Honours graduates elected this year received their diplomas at
convocation ceremonies this fall:

Fellow Chartered Insurance Professionals Chartered Insurance Professionals
Lisa Boone Bonnie Lynne Braniff
Wawanesa Mutual Insurance Co. (Manitoba) Intact Insurance Company (British Columbia)

Kathy Coward Shannon Colleen McEwan
The Co-operators (Southern Alberta) Insurance Corporation of BC (British Columbia)

Lynda Crawford Anna Mosenkova
Insurance Corporation of BC (British Columbia) Munich Reinsurance Company (British Columbia)

Etsuko Kaji-Holley Quincy Hoi-Tao Ng
Northbridge General Insurance Co. (British Columbia) Intact Insurance Company (Southern Alberta)

Treena Piasta Michelle Lorri Pearcey
Saskatchewan Mutual Insurance (Manitoba) Wawanesa Mutual Insurance Company (Manitoba)

Jacqueline Wall Marie Kimberly Perez
Family Insurance Solutions (British Columbia) Manitoba Public Insurance (Manitoba)

Queenie Wong
Jardine Lloyd Thompson Canada (Southern Alberta)

Echo Yan
The Co-operators (Southern Alberta)

Congratulations to these outstanding graduates!
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FCIP Self-Assessment Quiz: Reaching Your Potential with the FCIP Program

No Standing Still: Our New Chair 

Silvy is passionate about giving people
the chance to succeed personally and
also make life better for others. From
early in her own experience, Silvy has
seen education as the key to realizing
those goals and now tries to make
Northbridge a place where people can
reach their potential. Part of that effort
consists in Northbridge’s partnership
with Pathways to Education, an
organization dedicated to helping youth
in low-income communities graduate
from high school and make the
transition into post-secondary education
or training.

Another important part of that effort
consists in support for the Insurance
Institute and the huge value it brings to
the industry. She commends the Institute
for always looking forward and trying to
improve; that, notes Silvy, helps set the
right culture for the industry. She
encourages her staff to pursue their CIP
designations as a way to distinguish
themselves by the knowledge and skills
they acquire.

As a new member of the Board of
Governors in 2011, Silvy was impressed
with the Institute’s focus on the
changing needs of students and the
industry and the opportunities afforded
by technology. She welcomes the wider
range of options available to students,
who can now study for their courses by
distance learning or attend classes
virtually, in real time, or in person at their
local institutes, in company training
rooms, or at a community college. As
Chair, Silvy is passionate about two goals
in particular that will help push this
evolution on the part of the Institute.

First, Silvy notes that the industry has not
always done a great job of showing
young people what a great place the
insurance industry can be to start a
career. She wants to build on the work of
the Institute and its Career Connections
Program to enhance the image and
increase awareness of the industry
among young people. Second, Silvy
wants to see the Institute continue to
embrace improvements in technology to
in turn improve Institute

communications and “stay ahead of the
curve” in meeting the needs of Institute
students and members.

As if the demands of leading one of the
industry’s major insurance conglomerates
were not enough, Silvy also serves on
the board of Insurance Bureau of Canada
and, along with her new role as Chair of
the Insurance Institute, is becoming more
involved with Pathways to Education.  

The most important commitment in
Silvy’s life is spending time with her
family, and as she will tell you, the
demands of “managing” two teenagers
keep her and her husband very busy. As a
family, they enjoy boating and spending
time at the cottage in the summer, but,
Silvy says, as “good Canadians, you have
to enjoy the winter”—skiing is one way
she and her family do that.

It is our good fortune that we will be led
in the coming year by a leader of such
experience, passion, and commitment.
Congratulations, Silvy, and welcome
aboard!

Is the Fellow Chartered Insurance
Professional (FCIP) Program for you?

A new, eight-question quiz can help
industry professionals assess whether or
not they have the qualifications, industry
experience, time, skills, and motivation to
succeed in Canada’s premier leadership
program for the property and casualty
industry.

The Insurance Institute of Canada has
launched the FCIP Self-Assessment Quiz
to help prospective FCIP candidates
assess their readiness to register in the
FCIP Program. The FCIP designation
represents the highest level of learning in
the insurance industry.

“Our goal is to help inform people about
what is needed to succeed in the FCIP
Program,” said Peter Hohman, President
and CEO of The Insurance Institute of
Canada. “We developed the quiz to help
give people a better understanding of

what sort of preparation and experience
people should have before they start it.”

The FCIP Program was re-launched in
September 2010 with an entirely new
curriculum. It focuses on refining the
skills of people in the p&c insurance
industry who think strategically,
understand finance and risk
management, and can guide, motivate,
and inspire the best from a team.

“Leadership in a broad sense is the ability
to play a significant role in your
organization,” said Hohman. “If you want
to be in a position to shape what is
happening within your organization and
influence outcomes, the FCIP can help
you do that.”

The FCIP is a six-course, part-time
professional development program.
Delivered online, the courses cover
strategy, leadership, financial management,
enterprise risk management, and

emerging issues. A concluding “capstone”
course encourages candidates to apply
what they have learned in the program
to real-world challenges in their work
environments.

The FCIP Self-Assessment Quiz features
video clips of senior industry executives
discussing the benefits and challenges of
the FCIP Program, highlighting the
program’s ability to produce strategic
leaders in Canada’s p&c insurance industry.

The FCIP Program caters broadly to
people in all parts of an organization
who show leadership skills and potential
—including “C-suite” executives, as well
as professionals within an organization
who are now starting to or want to lead
a team, a business unit, or some aspect
of the business. FCIP graduates have
reported a greater appreciation of the
strategic direction of their organizations
as a result of the program.
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Scholarship Recipients for 2013

We are pleased to congratulate the
recipients of this year’s Insurance Institute
scholarships: the Lloyd King Scholarships,
the John E. Lowes Insurance Education
Fund, and the new Toronto Insurance
Conference Scholarships. 

The board of trustees, chaired by Wayne
Briggs, FCIP, CRM, of ACE Canada, chose
exceptional recipients for the Scholarship
Programs. The 2103 award recipients are
as follows:

Lloyd King Scholarships
(Atlantic Provinces)

Amanda Nugent
Memorial University of Newfoundland
Kara Swain
Memorial University of Newfoundland

John E. Lowes
Insurance Education Fund (Ontario)

Kyle Atkinson
Conestoga College           
Alexandra DeMarchi
Wilfrid Laurier University
Daniel Levinson
Mohawk College
Kathy Matte
Conestoga College

Toronto Insurance Conference 
(Canada-wide)

Thilini Indraratne
Wilfrid Laurier University (Ontario)        
Dhruv Vyas
Richard Ivey School of Business, Western
University (Ontario)        
Neelam Vyas
Wilfrid Laurier University (Ontario)       

Our thanks to Lloyd King (retired) for
making the Lloyd King Scholarships
possible and to MSA Research Inc. and
the Canadian Commercial Insurance
Summit for two college-level scholarships
for The John E. Lowes Insurance
Education Fund. Local chapters also made
generous donations and participated in
various events and seminars.

To learn more, please visit our website at
www.insuranceinstitute.ca/scholarships.

Marine Courses: The Clock is Ticking!

Convocation Ceremonies

The season of awards dinners and luncheons is well under way. Our graduates have
worked long and hard for their designations. They deserve our full recognition. Mark
your calendar and take part in a special occasion. Let's support our local graduates!

West Quebec: March 20, 2014 (dinner), Sheraton Hotel, Montreal
East Quebec: January 11, 2014 (dinner), Fairmont Château Frontenac, Quebec City

Ontario
Kawartha/Durham: February 7, 2014 (lunch), Ajax Convention Centre, Ajax
Greater Toronto Area: January 23, 2014 (evening), Metro Toronto Convention Centre 
Hamilton/Niagara: February 19, 2014 (dinner), Michelangelo’s Banquet Hall, Hamilton
Conestoga: February 27, 2014 (lunch), Waterloo Inn, Waterloo

Congratulations to all graduates, including those who have already received their
certificates from the Institute.

continued from page 1 Just a reminder that you have two semesters remaining to enrol in one or more of
the three marine insurance courses now part of the CIP Program:

• C53 Principles of Marine Insurance
• C54 Marine Underwriting
• C55 Marine Claims

The current marine courses will remain available only for the following semesters:

Winter 2014 (January–April)
Fall 2014 (September–December)

A new marine curriculum is planned for launch in September 2014. For details, look
for the Summer 2013 edition of IQ at www.insuranceinstitute.ca > About the Institute
> Reports and Publications > Newsletters–IQ: Institute Quarterly.

Feed the Minds of Youth: Eleven Years and Going Strong!

The eleventh annual Feed the Minds of Youth event was held Wednesday, November
6, 2013, as part of the Learning Partnership’s “Take Our Kids to Work Day.” Across the
country, grade 9 students headed to work with a parent or guardian to get a glimpse
of what their work entails and a taste of a career in the insurance industry.

With the Insurance Institute’s Feed the Minds of Youth lunchtime event, students have
the opportunity to learn about insurance industry roles through presentations by
guest speakers (ambassadors), by viewing the Insurance Career Video, and by
participating in games and activities.

This event provides approximately 800 students with an interactive and engaging
introduction to the multitude of career options in our industry. The students walked
away with a Career Connections kit, a leadership notebook as a gift, and a richer
awareness of insurance and its role in our society. Industry employers benefitted from
either a lunchtime event to enrich the day for students and parents or an “event-in-a-
box” package of resources to facilitate their own in-house sessions, day-long job
shadowing, or workplace tours for students.

For more information about Career Connections initiatives, please visit the Career
Connections website at www.career-connections.info.continued on page 6
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2013/2014 Board of Governors

Chair: *Silvy Wright, BA(Hons), CA (Northbridge Financial Corporation)

Deputy Chair: *T. Neil Morrison, BA(Hons) (HUB International HKMB/Ontario Limited)

Vice Chair—Membership-at-Large: *J.R. (Bob) Tisdale, MBA, FCIP, CRM (Pembridge Insurance Company)

Past Chair: *Karen Barkley, MBA, CIP, CRM (Elliott Special Risks)

Regional Vice Chairs: *François Côté, FPAA, CRM (Groupe Ledor, division Lévisienne-Orléans) (Quebec)
* Glenda Ouellette, BA, MBA, FCIP (Insurance Corp. of British Columbia) (Western Provinces)
* Donna Ince, CA, CIP (RSA Group) (Ontario)
* Darrel Coates, CIP, CRM (South Eastern Mutual Insurance Company) (Atlantic Provinces)

The chairs of the standing committees in 2013/2014 will be the following:

Executive Committee: * T. Neil Morrison, BA(Hons) (HUB International HKMB/Ontario Limited)

Academic Division: * Michael Wills, FCIP (Ironshore Canada Ltd.)

Professionals’ Division: * Julie Pingree, BA, CIP (RSA Group) 

* = Executive Committee members

The balance of the Board of Governors comprises representatives of local institutes and chapters:

from Newfoundland: Steve McQueen, BBA, CIP (Burns & Wilcox Canada)
Robert Byrne, BComm, CIP, CD (Public Utilities Board)

from Prince Edward Island: Mark Hickey, CIP, CAIB (Hickey & Hyndman Insurance Ltd.)

from Nova Scotia: Susanne Paulsen, FCIP, CRM (Aviva Canada Inc.)
Moira Murphy, CIP (Intact Insurance Company)

from New Brunswick: Patricia McGuire, FCIP (Canty Lutz Delaquis Grant)
Everett Porter, CIP (Wawanesa Insurance)

from Quebec: Chantal Gagnon, MBA, FPAA (Intact assurances)
Simon Charbonneau, FPAA, CRM (Chubb du Canada, compagnie d’assurances)

from Ontario: Pat Van Bakel, BBA, CIP (Crawford & Company (Canada) Inc.)
Tim Shauf, BA, CIP (Farmers’ Mutual Insurance Company (Lindsay))
Arlene Byrnes, BA, CIP (Intact Insurance Company)
Heidi Sevcik, FCIP (Gore Mutual)
Tom Pooler, FCIP, CRM (Erie Mutual Insurance)
Elaine Porter, CIP (Bryson & Associates Insurance Brokers Ltd.)
Carson Cook, CIP (Aviva Canada Inc.)
Suni Simpson-Calvert, CIP

from Manitoba: Barbra Kania, FCIP (Aviva Canada Inc.)
Ian Frost, FCIP (Wynward Insurance Group)

from Saskatchewan: Lisa Todd, FCIP, CRM (Portage LaPrairie Mutual Insurance)
Mike Hordichuk, CIP (Harvard Western Insurance)

from Southern Alberta: Kevin Callbeck, BComm, FCIP (The Co-operators)
Mark Rouleau, FCIP, CRM (Aviva Canada Inc.)

from Northern Alberta: George Klassen, FCIP, CRM (The City of St. Albert)
Troy Bourassa, MBA, CIP (Alberta Motor Association Insurance Company)

from British Columbia: Jan Brownridge, BA(Hons), FCIP, CRM (Munich Reinsurance Company of Canada)
Mark Francis, FCIP, ACS (Insurance Corporation of British Columbia)
Wayne Coates, BA, CIP (Insurance Corporation of British Columbia)

Again this year, your Board of Governors comprises members from all parts of the country and all sectors of the industry; it would
be difficult to imagine a more representative group.

Recognize the governors who represent you and let them know of any comments you may have about the Institute’s programs.
Members must be active in a membership association. We need to hear from you!

FCIP Self-Assessment Quiz: Reaching Your Potential with the FCIP Program

FCIP courses are designed at a post-
degree level and are tailored specifically
to the Canadian p&c sector. FCIP
candidates can expect to work an
average of between 15–20 hours per
week on each course. The FCIP Self-

Assessment Quiz will help prospective
candidates think about whether they are
able to meet this time commitment. 

“The FCIP Self-Assessment Quiz is a way
for potential FCIP candidates to evaluate
whether they are ready to start the most

advanced level of an insurance education,”
said Hohman. “It is intended to help
potential candidates decide whether
they are ready to start the program now,
or whether they would prefer to do
some more preparation in advance of
registration further down the road.”

Instructor Certification Program: Know Your CIP Audience

continued from page 2

What makes Chartered Insurance
Professional (CIP) students eager to learn
insurance? Forty-five CIP instructors
seeking to answer this question have
registered in The Insurance Institute of
Canada’s new Instructor Certification
Program (ICP), designed to help
instructors captivate their students in
classrooms across the country.

Commanding the attention of a wide
variety of CIP students is not easy. Some
are complete strangers to insurance and
may not be aware of industry-specific
terminology, such as, for example,
“indemnification.” Others may be veterans
of one part of the industry moving to a
new chapter of their insurance careers—
the 10-year broker, for example, who
decides to become an underwriter or
claims adjuster.

CIP students come from across the
country. Some are young, communicating
by text and learning on computer screens.
Others are mature students who prefer
to learn and communicate face-to-face. 

Some are Canadian citizens, while others
are new to the country. Some are fluent
in one or both of Canada’s official
languages, whereas others speak
languages other than English or French.

“Our demographic is all over the place,”
said John McNeil, learning design and
development specialist with the Insurance
Institute. “ So how do we prepare a CIP
instructor to be successful in that kind
of environment?”

Enter the Instructor Certification Program,
which was launched in October with the
goal of establishing a standardized
experience of teaching excellence in every

CIP and General Insurance Essentials (GIE)
classroom across the country.

“The insurance industry in general
recognizes the importance of professional
development,” said Tino Corsetti, Senior
Director, Academic Programs and Product
Development, at the Insurance Institute.
“Teaching is exactly the same. You can’t
become a better teacher unless you’re
investing in professional development.”

CIP instructors now have a resource to
help them understand how their students
learn. Built by instructors for instructors,
the four-course ICP is offered online to
accommodate busy work and personal
schedules, with an average workload of
approximately two hours per week.

Instructors registered in the certification
program can expect to learn some of the
following: 

• How students learn and process
information

• How different generations of students
prefer to learn

• How to build a memorable and engaging
learning experience for students

• How to develop mid-term exam
questions that align with the CIP
national exam

Presenting insurance information
effectively involves adjusting one’s
teaching style to suit the audience.
Although a straightforward lecture style
using 60 PowerPoint slides might suit
some CIP students, others may prefer an
online environment featuring clips from
YouTube. The ICP gives instructors a
sense of how to tailor their style to suit
any given learner demographic.

Even award-winning CIP instructors such
as Greta Dearing have come out of the
ICP learning something new. Dearing has
been in the insurance industry for 15
years and a CIP instructor for eight years.
She is a two-time Instructor of the Year
for the Insurance Institute of Ontario—
Conestoga Chapter.

Dearing is also one of 10–15 members
of a “co-design team” formed by the
Insurance Institute to help put the ICP
together. “In helping to put together the
course, I learned a lot about evaluation,
and I learned a lot about different
learning processes and different depths of
learning,” she said. “It’s definitely changed
the way I prepare the material. I’m looking
at different ways to help people recall and
assimilate the information.”

The ICP began as a one-year pilot
project starting in 2012. October marked
the official launch of the program, with
45 CIP instructors participating in 2013.
The Insurance Institute is already
recognizing ICP graduates (see
www.insuranceinstitute.ca > Resources >
For Instructors > Graduation Page). For
more information about the ICP, including
ICP registration, please visit our Web site
at www.insuranceinstitute.ca.
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CIP Society Update

We’re celebrating!

This October marked the 15th anniversary
of the Chartered Insurance Professionals’
Society. Over the course of the next few
months, we will be celebrating the
important role the Society and our
members play in the insurance industry.

What are we celebrating?

The Society’s 15th anniversary gives us
much to celebrate:

• Our membership has grown to over
17,000 members.

• We continue to raise the bar on
education and ethics in the industry.

• We offer valuable services, including a
daily e-newsletter, which is the primary
source of industry-related news for the
majority of our members.

• We recognize leadership and excellence
with a program that is unique in the p&c
industry, the National Leadership Awards.

• We listen to our members: every year,
we engage a significant part of our
membership in a survey to get
feedback about what we offer and how
we can improve.

In addition, this year marks the 10th
anniversary of the Rhind Scholarships
and the 5th anniversary of the National
Leadership Awards, our ethics column,
our monthly trends paper series, and the
MemberPerks program.

How will we celebrate?

To celebrate, we are planning three
key initiatives that will add value to
membership by providing new
opportunities to grow, learn, and
connect with other members:

1. A webinar series—to bring the
membership together on a national
level in an exchange of issues and ideas

2. Mentoring resources—to help our
members and the HR community
leverage the knowledge and experience
within a multi-generational workforce

3. The Leadership Circle roundtable—to
provide an opportunity for our
industry leaders to discuss issues
pertinent to the p&c industry

More information is available in the Fall
issue of ADVANTAGE Quarterly and online
at www.insuranceinstitute.ca/cipsociety.

National Leadership Award Presentations

The CIP Society is proud to mark the fifth
year of the National Leadership Awards, a
program that celebrates outstanding
achievement in Canada’s property and
casualty insurance industry. Leaders from
across Canada are recognized in both the
Emerging and Established categories for
fostering and promoting leadership
through their passion for lifelong
learning and commitment to their
profession, employer, and community.

We congratulate the 2013 honourees!

Established Leaders

Ginny Bannerman, MBA, CIP
VP Finance West, Intact Insurance
Calgary, AB
Award Ceremony: IISA convocation to be
held on November 20, 2013

James Cameron, FCIP, CRM, C. Arb.
President, Cameron & Associates
Insurance Consultants, Toronto, ON
Award Ceremony: IIO—GTA convocation
to be held on January 23, 2014

Emerging Leaders 

Anne-Marie Deschênes, CIP, CRM, AIB
Marketer, Aon Risk Solutions
Montreal, QC
Award Ceremony: IADQ—Montreal
convocation to be held on March 20, 2014

Lindsay Mackenzie, B. Econ., FCIP, CRM
Commercial Lines Manager, Intact Insurance
Mississauga, ON
Award Ceremony: One or both of the
following convocations: IIO—GTA to be
held on January 23, 2014 or IIO—
Hamilton to be held on February 19, 2014

Tammie Norn, FCIP
CEO, ProFormance Group Inc.
Pickering, ON
Award Ceremony: IIO—GTA convocation
to be held on January 23, 2014

The 2013 honourees will be inducted
into the CIP Society Leadership Circle
at the appropriate local institute
convocations from November 2013 to
March 2014. We invite members to
attend the ceremonies to support our
leaders for the presentation of the awards.

For more information on our National
Leadership Awards and the nomination
process, please visit the National
Leadership Awards section of the
Insurance Institute website at
www.insuranceinstitute.ca/cipsociety/nat
ional-leadership-awards.

Since 2003, Career Connections has taken
the lead in promoting awareness about
the rewarding and varied careers available
in insurance. During those 10 years, we
have worked to increase the pool of
interested, talented, and informed
candidates available to meet the growing
recruitment needs of our industry. 

The success of Career Connections’
outreach and employers’ hiring is reflected
in demographic research studies that
demonstrate significant increases in
recruitment since 2007. 

This is a good news story for Career
Connections and the industry, but the
search for motivated people continues.
Significant retirements are still to come.
Competition for talent within a smaller

youth pool means we will have to diversify
our recruitment efforts. And retaining
both existing and mature employees is
more vital than ever.

Talent, like technology, will revolutionize
the workforce over the next 10 years.

Career Connections is ready to bring
responsiveness and creativity to the
ongoing conversation and to working
with the insurance industry to meet the
needs of tomorrow’s workforce.

Career Connections: The Gateway to Insurance Careers for 10 Years

Employee Engagement and the Drive for Top Performance

Despite economic uncertainty, the
pressure for business growth continues.
Combine revenue growth with tight
budgets and reduced headcount and the
drive for employee performance is greater
than ever before. Executives, business
leaders, managers, and human resources
(HR) professionals say they need over
20% performance improvement to
achieve their business goals over the
next 12–14 months.

Question: How can managers derive
greater performance from employees
who already feel overwhelmed?

In its 2012 Corporate Leadership Council
High Performance Survey, CEB (The
Corporate Executive Board Company)
showed that “55% of employees felt they
had too much work given the time they
had to complete it,” up from 32% in 2002.”
Several factors contribute to performance,
including organizational structure,
engagement strategy, rewards and
recognition, learning and development,
and managerial effectiveness. As well,
less than one in four HR leaders feel their
performance management systems
reflect true employee performance, and
they recognize a need to significantly
step back to reassess and overhaul their
performance management systems.

Performance management systems are
very complex. Generally, the objectives
of a performance management system
are to define and clearly communicate to
all staff how they are to participate and
help achieve the organization’s goals.

First, the design of the system is critical if
it is to drive performance and focus the
workforce on key business objectives.
Performance management includes goal
definition, key performance metrics,
coaching and feedback, performance
evaluation, reward and recognition, and
staff development. But these elements
must be consistently aligned and applied
across the organization. Performance
management systems involve human
interaction and execution, so the results
can be misleading with respect to
organizational performance.

The CEB survey noted that employee
performance scores are not good
predictors of a business unit’s
performance, because they are often 

• applied differently across segments
within an organization;

• subject to manager bias;
• used to reward or punish employees;
• forced into a normal distribution
or ranking.

No matter how well a performance
management system is designed, its
success depends on the effectiveness
of each manager at performance
management. Managers who can
establish precise performance criteria,
apply consistent performance standards,
provide quality feedback, and develop,
coach, and motivate their staff have
employees who can achieve higher
performance than employees whose
managers are not skilled in these areas.

All too often, well-designed systems that
are poorly executed inhibit employee
performance, demotivate staff, and
frustrate managers. Having the processes,
tools, and resources for performance
management is the first step. Having
highly skilled managers who can manage
performance in a way that motivates,
challenges, engages, and retains staff is
quite another matter entirely.

According to Gallup’s “State of the
American Workplace: Employee
Engagement Insights for U.S. Business
Leaders” for 2010–2012, an alarming 70%
of workers are not showing up to work
committed to delivering their best
performance, and this has serious
implications for company bottom lines.

Many students are not aware that they
must pay their annual local institute
membership fees to obtain their final
grades. Students with unpaid memberships
who go to our Web site for their grades or
student records will find they have no
access to them. If you are unsure whether
your membership is current, go to

www.insuranceinstitute.ca, then click
“Login” and follow the instructions. Once
logged in, select “my Profile” from the top
menu and then “My Membership
Information” from the left-hand menu. If
your membership fee has been paid, you
should see an expiry date of May 31, 2014
(or later). To see your grades, click

“Education,” followed by “My Academic
Record.” If your membership fee has not
been paid, click “Purchase/Renew
Membership” to renew your membership
for the current year. Don’t be
disappointed—remember to renew your
membership each year.

Pay Your Dues, Get Your Grades!

continued on page 8

How has the demographic composition of the industry’s work force changed
between 2007 and 2012?

COHORT ANALYSIS

The CIP Society
1.866.362.8585
416.362.8586
416.362-2692
18 King Street East
6th Floor
Toronto ON M5C 1C4



4 5

CIP Society Update

We’re celebrating!

This October marked the 15th anniversary
of the Chartered Insurance Professionals’
Society. Over the course of the next few
months, we will be celebrating the
important role the Society and our
members play in the insurance industry.

What are we celebrating?

The Society’s 15th anniversary gives us
much to celebrate:

• Our membership has grown to over
17,000 members.

• We continue to raise the bar on
education and ethics in the industry.

• We offer valuable services, including a
daily e-newsletter, which is the primary
source of industry-related news for the
majority of our members.

• We recognize leadership and excellence
with a program that is unique in the p&c
industry, the National Leadership Awards.

• We listen to our members: every year,
we engage a significant part of our
membership in a survey to get
feedback about what we offer and how
we can improve.

In addition, this year marks the 10th
anniversary of the Rhind Scholarships
and the 5th anniversary of the National
Leadership Awards, our ethics column,
our monthly trends paper series, and the
MemberPerks program.

How will we celebrate?

To celebrate, we are planning three
key initiatives that will add value to
membership by providing new
opportunities to grow, learn, and
connect with other members:

1. A webinar series—to bring the
membership together on a national
level in an exchange of issues and ideas

2. Mentoring resources—to help our
members and the HR community
leverage the knowledge and experience
within a multi-generational workforce

3. The Leadership Circle roundtable—to
provide an opportunity for our
industry leaders to discuss issues
pertinent to the p&c industry

More information is available in the Fall
issue of ADVANTAGE Quarterly and online
at www.insuranceinstitute.ca/cipsociety.

National Leadership Award Presentations

The CIP Society is proud to mark the fifth
year of the National Leadership Awards, a
program that celebrates outstanding
achievement in Canada’s property and
casualty insurance industry. Leaders from
across Canada are recognized in both the
Emerging and Established categories for
fostering and promoting leadership
through their passion for lifelong
learning and commitment to their
profession, employer, and community.

We congratulate the 2013 honourees!

Established Leaders

Ginny Bannerman, MBA, CIP
VP Finance West, Intact Insurance
Calgary, AB
Award Ceremony: IISA convocation to be
held on November 20, 2013

James Cameron, FCIP, CRM, C. Arb.
President, Cameron & Associates
Insurance Consultants, Toronto, ON
Award Ceremony: IIO—GTA convocation
to be held on January 23, 2014

Emerging Leaders 

Anne-Marie Deschênes, CIP, CRM, AIB
Marketer, Aon Risk Solutions
Montreal, QC
Award Ceremony: IADQ—Montreal
convocation to be held on March 20, 2014

Lindsay Mackenzie, B. Econ., FCIP, CRM
Commercial Lines Manager, Intact Insurance
Mississauga, ON
Award Ceremony: One or both of the
following convocations: IIO—GTA to be
held on January 23, 2014 or IIO—
Hamilton to be held on February 19, 2014

Tammie Norn, FCIP
CEO, ProFormance Group Inc.
Pickering, ON
Award Ceremony: IIO—GTA convocation
to be held on January 23, 2014

The 2013 honourees will be inducted
into the CIP Society Leadership Circle
at the appropriate local institute
convocations from November 2013 to
March 2014. We invite members to
attend the ceremonies to support our
leaders for the presentation of the awards.

For more information on our National
Leadership Awards and the nomination
process, please visit the National
Leadership Awards section of the
Insurance Institute website at
www.insuranceinstitute.ca/cipsociety/nat
ional-leadership-awards.

Since 2003, Career Connections has taken
the lead in promoting awareness about
the rewarding and varied careers available
in insurance. During those 10 years, we
have worked to increase the pool of
interested, talented, and informed
candidates available to meet the growing
recruitment needs of our industry. 

The success of Career Connections’
outreach and employers’ hiring is reflected
in demographic research studies that
demonstrate significant increases in
recruitment since 2007. 

This is a good news story for Career
Connections and the industry, but the
search for motivated people continues.
Significant retirements are still to come.
Competition for talent within a smaller

youth pool means we will have to diversify
our recruitment efforts. And retaining
both existing and mature employees is
more vital than ever.

Talent, like technology, will revolutionize
the workforce over the next 10 years.

Career Connections is ready to bring
responsiveness and creativity to the
ongoing conversation and to working
with the insurance industry to meet the
needs of tomorrow’s workforce.

Career Connections: The Gateway to Insurance Careers for 10 Years

Employee Engagement and the Drive for Top Performance

Despite economic uncertainty, the
pressure for business growth continues.
Combine revenue growth with tight
budgets and reduced headcount and the
drive for employee performance is greater
than ever before. Executives, business
leaders, managers, and human resources
(HR) professionals say they need over
20% performance improvement to
achieve their business goals over the
next 12–14 months.

Question: How can managers derive
greater performance from employees
who already feel overwhelmed?

In its 2012 Corporate Leadership Council
High Performance Survey, CEB (The
Corporate Executive Board Company)
showed that “55% of employees felt they
had too much work given the time they
had to complete it,” up from 32% in 2002.”
Several factors contribute to performance,
including organizational structure,
engagement strategy, rewards and
recognition, learning and development,
and managerial effectiveness. As well,
less than one in four HR leaders feel their
performance management systems
reflect true employee performance, and
they recognize a need to significantly
step back to reassess and overhaul their
performance management systems.

Performance management systems are
very complex. Generally, the objectives
of a performance management system
are to define and clearly communicate to
all staff how they are to participate and
help achieve the organization’s goals.

First, the design of the system is critical if
it is to drive performance and focus the
workforce on key business objectives.
Performance management includes goal
definition, key performance metrics,
coaching and feedback, performance
evaluation, reward and recognition, and
staff development. But these elements
must be consistently aligned and applied
across the organization. Performance
management systems involve human
interaction and execution, so the results
can be misleading with respect to
organizational performance.

The CEB survey noted that employee
performance scores are not good
predictors of a business unit’s
performance, because they are often 

• applied differently across segments
within an organization;

• subject to manager bias;
• used to reward or punish employees;
• forced into a normal distribution
or ranking.

No matter how well a performance
management system is designed, its
success depends on the effectiveness
of each manager at performance
management. Managers who can
establish precise performance criteria,
apply consistent performance standards,
provide quality feedback, and develop,
coach, and motivate their staff have
employees who can achieve higher
performance than employees whose
managers are not skilled in these areas.

All too often, well-designed systems that
are poorly executed inhibit employee
performance, demotivate staff, and
frustrate managers. Having the processes,
tools, and resources for performance
management is the first step. Having
highly skilled managers who can manage
performance in a way that motivates,
challenges, engages, and retains staff is
quite another matter entirely.

According to Gallup’s “State of the
American Workplace: Employee
Engagement Insights for U.S. Business
Leaders” for 2010–2012, an alarming 70%
of workers are not showing up to work
committed to delivering their best
performance, and this has serious
implications for company bottom lines.

Many students are not aware that they
must pay their annual local institute
membership fees to obtain their final
grades. Students with unpaid memberships
who go to our Web site for their grades or
student records will find they have no
access to them. If you are unsure whether
your membership is current, go to

www.insuranceinstitute.ca, then click
“Login” and follow the instructions. Once
logged in, select “my Profile” from the top
menu and then “My Membership
Information” from the left-hand menu. If
your membership fee has been paid, you
should see an expiry date of May 31, 2014
(or later). To see your grades, click

“Education,” followed by “My Academic
Record.” If your membership fee has not
been paid, click “Purchase/Renew
Membership” to renew your membership
for the current year. Don’t be
disappointed—remember to renew your
membership each year.

Pay Your Dues, Get Your Grades!
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2013/2014 Board of Governors

Chair: *Silvy Wright, BA(Hons), CA (Northbridge Financial Corporation)

Deputy Chair: *T. Neil Morrison, BA(Hons) (HUB International HKMB/Ontario Limited)

Vice Chair—Membership-at-Large: *J.R. (Bob) Tisdale, MBA, FCIP, CRM (Pembridge Insurance Company)

Past Chair: *Karen Barkley, MBA, CIP, CRM (Elliott Special Risks)

Regional Vice Chairs: *François Côté, FPAA, CRM (Groupe Ledor, division Lévisienne-Orléans) (Quebec)
* Glenda Ouellette, BA, MBA, FCIP (Insurance Corp. of British Columbia) (Western Provinces)
* Donna Ince, CA, CIP (RSA Group) (Ontario)
* Darrel Coates, CIP, CRM (South Eastern Mutual Insurance Company) (Atlantic Provinces)

The chairs of the standing committees in 2013/2014 will be the following:

Executive Committee: * T. Neil Morrison, BA(Hons) (HUB International HKMB/Ontario Limited)

Academic Division: * Michael Wills, FCIP (Ironshore Canada Ltd.)

Professionals’ Division: * Julie Pingree, BA, CIP (RSA Group) 

* = Executive Committee members

The balance of the Board of Governors comprises representatives of local institutes and chapters:

from Newfoundland: Steve McQueen, BBA, CIP (Burns & Wilcox Canada)
Robert Byrne, BComm, CIP, CD (Public Utilities Board)

from Prince Edward Island: Mark Hickey, CIP, CAIB (Hickey & Hyndman Insurance Ltd.)

from Nova Scotia: Susanne Paulsen, FCIP, CRM (Aviva Canada Inc.)
Moira Murphy, CIP (Intact Insurance Company)

from New Brunswick: Patricia McGuire, FCIP (Canty Lutz Delaquis Grant)
Everett Porter, CIP (Wawanesa Insurance)

from Quebec: Chantal Gagnon, MBA, FPAA (Intact assurances)
Simon Charbonneau, FPAA, CRM (Chubb du Canada, compagnie d’assurances)

from Ontario: Pat Van Bakel, BBA, CIP (Crawford & Company (Canada) Inc.)
Tim Shauf, BA, CIP (Farmers’ Mutual Insurance Company (Lindsay))
Arlene Byrnes, BA, CIP (Intact Insurance Company)
Heidi Sevcik, FCIP (Gore Mutual)
Tom Pooler, FCIP, CRM (Erie Mutual Insurance)
Elaine Porter, CIP (Bryson & Associates Insurance Brokers Ltd.)
Carson Cook, CIP (Aviva Canada Inc.)
Suni Simpson-Calvert, CIP

from Manitoba: Barbra Kania, FCIP (Aviva Canada Inc.)
Ian Frost, FCIP (Wynward Insurance Group)

from Saskatchewan: Lisa Todd, FCIP, CRM (Portage LaPrairie Mutual Insurance)
Mike Hordichuk, CIP (Harvard Western Insurance)

from Southern Alberta: Kevin Callbeck, BComm, FCIP (The Co-operators)
Mark Rouleau, FCIP, CRM (Aviva Canada Inc.)

from Northern Alberta: George Klassen, FCIP, CRM (The City of St. Albert)
Troy Bourassa, MBA, CIP (Alberta Motor Association Insurance Company)

from British Columbia: Jan Brownridge, BA(Hons), FCIP, CRM (Munich Reinsurance Company of Canada)
Mark Francis, FCIP, ACS (Insurance Corporation of British Columbia)
Wayne Coates, BA, CIP (Insurance Corporation of British Columbia)

Again this year, your Board of Governors comprises members from all parts of the country and all sectors of the industry; it would
be difficult to imagine a more representative group.

Recognize the governors who represent you and let them know of any comments you may have about the Institute’s programs.
Members must be active in a membership association. We need to hear from you!

FCIP Self-Assessment Quiz: Reaching Your Potential with the FCIP Program

FCIP courses are designed at a post-
degree level and are tailored specifically
to the Canadian p&c sector. FCIP
candidates can expect to work an
average of between 15–20 hours per
week on each course. The FCIP Self-

Assessment Quiz will help prospective
candidates think about whether they are
able to meet this time commitment. 

“The FCIP Self-Assessment Quiz is a way
for potential FCIP candidates to evaluate
whether they are ready to start the most

advanced level of an insurance education,”
said Hohman. “It is intended to help
potential candidates decide whether
they are ready to start the program now,
or whether they would prefer to do
some more preparation in advance of
registration further down the road.”

Instructor Certification Program: Know Your CIP Audience

continued from page 2

What makes Chartered Insurance
Professional (CIP) students eager to learn
insurance? Forty-five CIP instructors
seeking to answer this question have
registered in The Insurance Institute of
Canada’s new Instructor Certification
Program (ICP), designed to help
instructors captivate their students in
classrooms across the country.

Commanding the attention of a wide
variety of CIP students is not easy. Some
are complete strangers to insurance and
may not be aware of industry-specific
terminology, such as, for example,
“indemnification.” Others may be veterans
of one part of the industry moving to a
new chapter of their insurance careers—
the 10-year broker, for example, who
decides to become an underwriter or
claims adjuster.

CIP students come from across the
country. Some are young, communicating
by text and learning on computer screens.
Others are mature students who prefer
to learn and communicate face-to-face. 

Some are Canadian citizens, while others
are new to the country. Some are fluent
in one or both of Canada’s official
languages, whereas others speak
languages other than English or French.

“Our demographic is all over the place,”
said John McNeil, learning design and
development specialist with the Insurance
Institute. “ So how do we prepare a CIP
instructor to be successful in that kind
of environment?”

Enter the Instructor Certification Program,
which was launched in October with the
goal of establishing a standardized
experience of teaching excellence in every

CIP and General Insurance Essentials (GIE)
classroom across the country.

“The insurance industry in general
recognizes the importance of professional
development,” said Tino Corsetti, Senior
Director, Academic Programs and Product
Development, at the Insurance Institute.
“Teaching is exactly the same. You can’t
become a better teacher unless you’re
investing in professional development.”

CIP instructors now have a resource to
help them understand how their students
learn. Built by instructors for instructors,
the four-course ICP is offered online to
accommodate busy work and personal
schedules, with an average workload of
approximately two hours per week.

Instructors registered in the certification
program can expect to learn some of the
following: 

• How students learn and process
information

• How different generations of students
prefer to learn

• How to build a memorable and engaging
learning experience for students

• How to develop mid-term exam
questions that align with the CIP
national exam

Presenting insurance information
effectively involves adjusting one’s
teaching style to suit the audience.
Although a straightforward lecture style
using 60 PowerPoint slides might suit
some CIP students, others may prefer an
online environment featuring clips from
YouTube. The ICP gives instructors a
sense of how to tailor their style to suit
any given learner demographic.

Even award-winning CIP instructors such
as Greta Dearing have come out of the
ICP learning something new. Dearing has
been in the insurance industry for 15
years and a CIP instructor for eight years.
She is a two-time Instructor of the Year
for the Insurance Institute of Ontario—
Conestoga Chapter.

Dearing is also one of 10–15 members
of a “co-design team” formed by the
Insurance Institute to help put the ICP
together. “In helping to put together the
course, I learned a lot about evaluation,
and I learned a lot about different
learning processes and different depths of
learning,” she said. “It’s definitely changed
the way I prepare the material. I’m looking
at different ways to help people recall and
assimilate the information.”

The ICP began as a one-year pilot
project starting in 2012. October marked
the official launch of the program, with
45 CIP instructors participating in 2013.
The Insurance Institute is already
recognizing ICP graduates (see
www.insuranceinstitute.ca > Resources >
For Instructors > Graduation Page). For
more information about the ICP, including
ICP registration, please visit our Web site
at www.insuranceinstitute.ca.
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No Standing Still: Our New Chair 

Silvy is passionate about giving people
the chance to succeed personally and
also make life better for others. From
early in her own experience, Silvy has
seen education as the key to realizing
those goals and now tries to make
Northbridge a place where people can
reach their potential. Part of that effort
consists in Northbridge’s partnership
with Pathways to Education, an
organization dedicated to helping youth
in low-income communities graduate
from high school and make the
transition into post-secondary education
or training.

Another important part of that effort
consists in support for the Insurance
Institute and the huge value it brings to
the industry. She commends the Institute
for always looking forward and trying to
improve; that, notes Silvy, helps set the
right culture for the industry. She
encourages her staff to pursue their CIP
designations as a way to distinguish
themselves by the knowledge and skills
they acquire.

As a new member of the Board of
Governors in 2011, Silvy was impressed
with the Institute’s focus on the
changing needs of students and the
industry and the opportunities afforded
by technology. She welcomes the wider
range of options available to students,
who can now study for their courses by
distance learning or attend classes
virtually, in real time, or in person at their
local institutes, in company training
rooms, or at a community college. As
Chair, Silvy is passionate about two goals
in particular that will help push this
evolution on the part of the Institute.

First, Silvy notes that the industry has not
always done a great job of showing
young people what a great place the
insurance industry can be to start a
career. She wants to build on the work of
the Institute and its Career Connections
Program to enhance the image and
increase awareness of the industry
among young people. Second, Silvy
wants to see the Institute continue to
embrace improvements in technology to
in turn improve Institute

communications and “stay ahead of the
curve” in meeting the needs of Institute
students and members.

As if the demands of leading one of the
industry’s major insurance conglomerates
were not enough, Silvy also serves on
the board of Insurance Bureau of Canada
and, along with her new role as Chair of
the Insurance Institute, is becoming more
involved with Pathways to Education.  

The most important commitment in
Silvy’s life is spending time with her
family, and as she will tell you, the
demands of “managing” two teenagers
keep her and her husband very busy. As a
family, they enjoy boating and spending
time at the cottage in the summer, but,
Silvy says, as “good Canadians, you have
to enjoy the winter”—skiing is one way
she and her family do that.

It is our good fortune that we will be led
in the coming year by a leader of such
experience, passion, and commitment.
Congratulations, Silvy, and welcome
aboard!

Is the Fellow Chartered Insurance
Professional (FCIP) Program for you?

A new, eight-question quiz can help
industry professionals assess whether or
not they have the qualifications, industry
experience, time, skills, and motivation to
succeed in Canada’s premier leadership
program for the property and casualty
industry.

The Insurance Institute of Canada has
launched the FCIP Self-Assessment Quiz
to help prospective FCIP candidates
assess their readiness to register in the
FCIP Program. The FCIP designation
represents the highest level of learning in
the insurance industry.

“Our goal is to help inform people about
what is needed to succeed in the FCIP
Program,” said Peter Hohman, President
and CEO of The Insurance Institute of
Canada. “We developed the quiz to help
give people a better understanding of

what sort of preparation and experience
people should have before they start it.”

The FCIP Program was re-launched in
September 2010 with an entirely new
curriculum. It focuses on refining the
skills of people in the p&c insurance
industry who think strategically,
understand finance and risk
management, and can guide, motivate,
and inspire the best from a team.

“Leadership in a broad sense is the ability
to play a significant role in your
organization,” said Hohman. “If you want
to be in a position to shape what is
happening within your organization and
influence outcomes, the FCIP can help
you do that.”

The FCIP is a six-course, part-time
professional development program.
Delivered online, the courses cover
strategy, leadership, financial management,
enterprise risk management, and

emerging issues. A concluding “capstone”
course encourages candidates to apply
what they have learned in the program
to real-world challenges in their work
environments.

The FCIP Self-Assessment Quiz features
video clips of senior industry executives
discussing the benefits and challenges of
the FCIP Program, highlighting the
program’s ability to produce strategic
leaders in Canada’s p&c insurance industry.

The FCIP Program caters broadly to
people in all parts of an organization
who show leadership skills and potential
—including “C-suite” executives, as well
as professionals within an organization
who are now starting to or want to lead
a team, a business unit, or some aspect
of the business. FCIP graduates have
reported a greater appreciation of the
strategic direction of their organizations
as a result of the program.
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Scholarship Recipients for 2013

We are pleased to congratulate the
recipients of this year’s Insurance Institute
scholarships: the Lloyd King Scholarships,
the John E. Lowes Insurance Education
Fund, and the new Toronto Insurance
Conference Scholarships. 

The board of trustees, chaired by Wayne
Briggs, FCIP, CRM, of ACE Canada, chose
exceptional recipients for the Scholarship
Programs. The 2103 award recipients are
as follows:

Lloyd King Scholarships
(Atlantic Provinces)

Amanda Nugent
Memorial University of Newfoundland
Kara Swain
Memorial University of Newfoundland

John E. Lowes
Insurance Education Fund (Ontario)

Kyle Atkinson
Conestoga College           
Alexandra DeMarchi
Wilfrid Laurier University
Daniel Levinson
Mohawk College
Kathy Matte
Conestoga College

Toronto Insurance Conference 
(Canada-wide)

Thilini Indraratne
Wilfrid Laurier University (Ontario)        
Dhruv Vyas
Richard Ivey School of Business, Western
University (Ontario)        
Neelam Vyas
Wilfrid Laurier University (Ontario)       

Our thanks to Lloyd King (retired) for
making the Lloyd King Scholarships
possible and to MSA Research Inc. and
the Canadian Commercial Insurance
Summit for two college-level scholarships
for The John E. Lowes Insurance
Education Fund. Local chapters also made
generous donations and participated in
various events and seminars.

To learn more, please visit our website at
www.insuranceinstitute.ca/scholarships.

Marine Courses: The Clock is Ticking!

Convocation Ceremonies

The season of awards dinners and luncheons is well under way. Our graduates have
worked long and hard for their designations. They deserve our full recognition. Mark
your calendar and take part in a special occasion. Let's support our local graduates!

West Quebec: March 20, 2014 (dinner), Sheraton Hotel, Montreal
East Quebec: January 11, 2014 (dinner), Fairmont Château Frontenac, Quebec City

Ontario
Kawartha/Durham: February 7, 2014 (lunch), Ajax Convention Centre, Ajax
Greater Toronto Area: January 23, 2014 (evening), Metro Toronto Convention Centre 
Hamilton/Niagara: February 19, 2014 (dinner), Michelangelo’s Banquet Hall, Hamilton
Conestoga: February 27, 2014 (lunch), Waterloo Inn, Waterloo

Congratulations to all graduates, including those who have already received their
certificates from the Institute.

continued from page 1 Just a reminder that you have two semesters remaining to enrol in one or more of
the three marine insurance courses now part of the CIP Program:

• C53 Principles of Marine Insurance
• C54 Marine Underwriting
• C55 Marine Claims

The current marine courses will remain available only for the following semesters:

Winter 2014 (January–April)
Fall 2014 (September–December)

A new marine curriculum is planned for launch in September 2014. For details, look
for the Summer 2013 edition of IQ at www.insuranceinstitute.ca > About the Institute
> Reports and Publications > Newsletters–IQ: Institute Quarterly.

Feed the Minds of Youth: Eleven Years and Going Strong!

The eleventh annual Feed the Minds of Youth event was held Wednesday, November
6, 2013, as part of the Learning Partnership’s “Take Our Kids to Work Day.” Across the
country, grade 9 students headed to work with a parent or guardian to get a glimpse
of what their work entails and a taste of a career in the insurance industry.

With the Insurance Institute’s Feed the Minds of Youth lunchtime event, students have
the opportunity to learn about insurance industry roles through presentations by
guest speakers (ambassadors), by viewing the Insurance Career Video, and by
participating in games and activities.

This event provides approximately 800 students with an interactive and engaging
introduction to the multitude of career options in our industry. The students walked
away with a Career Connections kit, a leadership notebook as a gift, and a richer
awareness of insurance and its role in our society. Industry employers benefitted from
either a lunchtime event to enrich the day for students and parents or an “event-in-a-
box” package of resources to facilitate their own in-house sessions, day-long job
shadowing, or workplace tours for students.

For more information about Career Connections initiatives, please visit the Career
Connections website at www.career-connections.info.continued on page 6



ISSN 1703-9851

Institute     QuarterlyIQ

Silvy Wright, BA(Hons), CA
Chair of the Board of Governors

No Standing Still
Our New Chair

Says Silvy Wright, BA(Hons), CA, the
Insurance Institute has really delivered
quality programs—but it’s not standing still.
As Silvy assumes her role as our new Chair,
we might observe the same about her!

Constant progress has been a motif for Silvy
from the start. Born in Budoia, north of
Venice, in Italy, Silvy came to Toronto at the
age of six. She started Grade 1 speaking no
English but coped with her lessons while
making herself fluent in just a couple of
years. Displaying an early talent for
mathematics, Silvy also displayed an
independent streak when her parents

returned to Italy while she stayed on to
pursue economics and commerce at the
University of Toronto. Intrigued by the
variety, the different types of people, and
the scope for her analytical abilities that she
saw in business, Silvy focused her studies on
becoming a chartered accountant.

She also wanted to travel. So, after obtaining
her degree in 1985 and her CA designation
in 1987, Silvy moved to London, England to
work as an auditor with Coopers & Lybrand
(now PricewaterhouseCoopers). In 1989, she
returned to Toronto, where she specialized
in auditing insurance companies. That
experience led her, in 1992, to The Personal
Insurance Company as Director of Finance.
Two years after that, a chance phone call
from Fairfax Financial Holdings Limited gave
Silvy the chance to gain experience in
insurance operations—underwriting, claims,
marketing—with Fairfax subsidiary Markel
Insurance Company of Canada. From Vice
President of Finance, Silvy rose to become
Executive Vice President in 2000 and then
President and CEO in 2006.

In  May 2011, having overseen significant
growth at Markel, Silvy was appointed to
her current role as President and CEO of
Northbridge Financial Corporation, parent
company to Markel and also Lombard
Canada and Federated and Commonwealth
Insurance Companies. In January 2012, Silvy
oversaw the integration of Markel, Lombard,
and Commonwealth as Northbridge
Insurance Company, which, together with
Federated and Zenith Insurance Company,
forms the insurance operations of
Northbridge Financial.
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Employee Engagement

What Organizations Can Do

• Collect data through employee
engagement surveys that are specific,
relevant, and actionable at all levels.

• Set the tone by weaving employee
engagement into performance
expectations for managers.

• Carefully select and promote
individuals with the unique talents
needed to effectively manage people.

• Coach and train and hold managers
accountable for their employees’
engagement. Track their progress, and
ensure they continuously focus on
emotionally engaging their employees.

• Recognize that every interaction with an
employee can influence engagement
and inspire discretionary effort.

Managers need to constantly evaluate
their leadership style and whether it is
achieving the desired results. They need
to be able to adapt their style to the
people they hope to lead.

With a labour shortage looming as our
older workers start to retire, it is more
important than ever for organizations to
invest in developing and enhancing the
skills of their front-line supervisors,
managers, and senior leaders.

Professional development courses are
available through The Insurance Institute
of Canada at www.insuranceinstitute.ca.
Essential Management Skills is a great
course to start training your managers in
these skills.

Adjusters’ Training and Education Series

The Adjusters’ Training and Education Series provides  junior to intermediate claims
professionals with deeper insights into the servicing of claimants. It includes case
studies and applied industry knowledge from subject-matter experts. Understanding
Serious Injury was successfully launched in Ontario in 2012 (a national rollout is coming).
Understanding Bodily Injury and Understanding Case Law followed in Ontario in 2013. 

Understanding Serious Injury: Better manage the recovery of injured claimants and
gain a broad perspective on accident benefits and bodily injury with a focus on the
injured person. An eight-day certificate program, taken over four weeks.

Understanding Bodily Injury: More effectively manage bodily injury claims through
an in-depth look at the main principles and concepts, including presenting the claim,
investigating exposures, and more. A two-day certificate program.

Understanding Case Law: Acquire in-depth knowledge and skills to expertly source,
interpret, and apply case law to prepare a comprehensive file for negotiation,
settlement, and litigation. A two-day certificate program.

To learn more, visit www.insuranceinstitute.ca/AdjustersTraining.

The Honour Roll

An FCIP or a CIP designation is impressive enough in its own right. Even more
impressive is an Honours FCIP or CIP—eight of ten FCIP or CIP courses passed with
honours. The following Honours graduates elected this year received their diplomas at
convocation ceremonies this fall:

Fellow Chartered Insurance Professionals Chartered Insurance Professionals
Lisa Boone Bonnie Lynne Braniff
Wawanesa Mutual Insurance Co. (Manitoba) Intact Insurance Company (British Columbia)

Kathy Coward Shannon Colleen McEwan
The Co-operators (Southern Alberta) Insurance Corporation of BC (British Columbia)

Lynda Crawford Anna Mosenkova
Insurance Corporation of BC (British Columbia) Munich Reinsurance Company (British Columbia)

Etsuko Kaji-Holley Quincy Hoi-Tao Ng
Northbridge General Insurance Co. (British Columbia) Intact Insurance Company (Southern Alberta)

Treena Piasta Michelle Lorri Pearcey
Saskatchewan Mutual Insurance (Manitoba) Wawanesa Mutual Insurance Company (Manitoba)

Jacqueline Wall Marie Kimberly Perez
Family Insurance Solutions (British Columbia) Manitoba Public Insurance (Manitoba)

Queenie Wong
Jardine Lloyd Thompson Canada (Southern Alberta)

Echo Yan
The Co-operators (Southern Alberta)

Congratulations to these outstanding graduates!
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